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Text:    Mark 4:21-25 (Gospel parallels – Matthew Misc. & Luke 8:16-18) 
Theme: What you are exposed to, you are a steward of.  Take care what you hear.  

Whatever kingdom truths were hidden in the past, such mysteries are 
now being openly manifested.  The program of God is designed for 
proclamation. 

 
The Problem: 

“These verses give us four different sayings of Jesus.  In Mark these verses come one 
after another in immediate succession.  But verse 21 is repeated in Matthew 5:15; verse 
22 is repeated in Matthew 10:26; verse 24 is repeated in Matthew 7:2; and verse 25 is 
repeated in Matthew 13:12 and also in Matthew 25:29.  The four consecutive verses in 
Mark are scattered all over Matthew.”  (William Barclay, Mark, 98). 

 
“Jesus used the parabolic sayings of these verses on various occasions.  Mark put them 
here because their message reinforced the message of Jesus’ kingdom parables and 
demonstrated the need for a proper response to them.”  (John D. Grassmick, “Mark,” in 
BKC, eds. John F. Walvoord, Roy B. Zuck [Wheaton: Victor Books, 1983], 120). 

 
THE BIG PICTURE 
Second Cycle - Later Galilean Ministry (3:13—6:29)  

• The challenge to His ministry (3:1-6) 

• The choosing of the 12 apostles (3:13–19)  
Beginning of THE BUSY DAY (3:20-5:20) 

• The charge of demonic activity (3:20–30)  
Beginning of THE BUSY DAY (3:20-5:20) 

• The characteristics of God’s family (3:31-35) 

• The clarifying of His kingdom (4:1–34)  
o The parable of the soils (4:1-20) 
o The parable of the lamp (vv. 21-25) 
o The parable of the seed (vv. 26-29) 
o The parable of the mustard seed (vv. 30-34) 

 
Introduction:    
I find a lot of aberrant thoughts concerning this passage.  Consider the following 
thought. 
 

“The principle behind this parable is this: ‘The truth you fail to use, you lose,’ or ‘You 
only truly possess the truth you practice.’ What implications this text has for those of us 
who are Christians. Those who may be so fortunate to be well-taught are obliged to 
practice what they know and also to proclaim it to others. To fail to do so is to nullify 
any benefit of biblical teaching, and to restrict additional biblical insight. What a 
sobering thought.” “A Crucial Change of Course” (Mark 3:1–4:25) By: Bob Deffinbaugh  
http://www.bible.org/page.php?page_id=612 

 



 

There is the idea of stewarding and accountability, but what is stewarded and for what 
we are accountable is really the issue.  If I examine the text in its context, there is a very 
distinct issue being presented.  The gospel of the kingdom is a light that shines.  All 
those exposed to it are now accountable for it.  The contrast is between darkness and 
light, death and life, being in the kingdom of God and not being in the kingdom of God.  
It is not a personal word to His disciples to increase in their stewardship of the truth. 
 
The gospel of the kingdom of God has come and is to be proclaimed widely.  The 
message must be acted on.  Neutrality to the gospel of the kingdom is impossible.  You 
are either embracing Christ as king or remaining a citizen of the kingdom of darkness 
and death. 
 
Remember, there is the issue of silence in Mark’s account that must be reconciled with 
the larger thought found in our present study.  Jesus would occasionally tell people or 
demons not to spread the word about Himself.  The reason behind this was occasional 
and appropriateness.  It was not to negate proclamation, only when it was to be 
proclaimed and by whom.  The nature of Christianity is to verbally and visually preach 
the good news of Jesus Christ. 
 

24 “saying, "What business do we have with each other, Jesus of Nazareth? Have You 
come to destroy us? I know who You are--the Holy One of God!" 25 And Jesus rebuked 
him, saying, "Be quiet, and come out of him!” (Mark 1:24, 25). 
 
“And He healed many who were ill with various diseases, and cast out many demons; 
and He was not permitting the demons to speak, because they knew who He was” 
(Mark 1:34). 
 
“And He earnestly warned them not to tell who He was” (Mark 3:12). 

 
This text compliments our thoughts on 4:11 and 12.  God’s design is to make known 
what is true.  It is not the nature of truth to be hidden.  The only reason why men reject 
the truth is because of their own innate hardness of heart.  They are blind, thus they 
cannot see.  They are deaf, thus they cannot hear.  They are dead, thus they will not feel. 
 
Their non-response is not the fault of the truth, but of their own wickedness.  It is as 
they persist in their blasphemy against the Holy Spirit that they will commit the 
unpardonable sin.  Such a sin removes from them even what little they have of the truth 
and hope (4:25).  If you reject the new wine and fail to affirm that the stronger one has 
come, then you will remain in darkness and death. 
 
The issue in this text is not the stewarding of truth by believers but the stewarding of 
truth by the unbelieving.  For those who believe the outpouring is lavish.  For those 
who continue in unbelief even what they have will be taken from them. 
 



 

Questions: 
1. Have you ever considered the abundance of God’s dealings? 
2. Have you ever considered the danger of rejecting God’s offer? 
3. Is Jesus referring primarily to Himself and secondarily to His disciples, or is 

He only referencing His disciples? 
4. What is the immediate meaning and application of this text? 
5. What place does this text have in our lives? 

 
To Know: The Holy Spirit desires for us to know Jesus as the victorious, triumphant, 

and conquering King. 
To Choose: The Holy Spirit desires for us to choose Him as our victorious, 

triumphant, and conquering King. 
To Feel: The Holy Spirit desires for us to feel the joy of having Jesus as our 

victorious, triumphant, and conquering King. 
 
Its Eternal Value: 
It is impossible to remain neutral when confronted by the truth claims of Jesus Christ.  
All who exist are accountable for their condition.  It is only when we hear the gospel 
that we have opportunity to embrace the fullness of the person and work of Jesus Christ 
in behalf of sinners. 
 
The Present Danger: 
There is a present danger in hearing and delaying.  A non-response is a response.  Not 
to act on what you know can leave you in a worse position than not knowing at all. 
 
A continued struggle we must wrestle against is overlooking the primary idea of the 
parable and jump directly into the application for us.  Let us not lose sight of its primary 
purpose and then possibly make legitimate application to us. 
 
The Storyline: 
Our Lord continues to press the issue as it relates to the receiving of His kingdom offer.  
He brings truth about the king and the kingdom.  This truth is unalterable and must be 
acted on.  If we embrace the truth, He offers the promise of spiritual prosperity.  If we 
reject the truth, He brings a warning of spiritual poverty. 
 
As with our previous parable of the soils and now His warning of spiritual poverty, 
there is a direct and open statement made against those who would reject Him.  I do not 
struggle in imagining that the religious and political leaders saw themselves in His 
stories as those who are bad and in danger.  I would have to believe their application of 
this story made them upset and agitated at Him.  Through parables our Lord increased 
their hatred of Him. 
 



 

The Outline: 
 

“The lamp represents Jesus who ‘comes,’ and the definite article ‘the’ serves to identify 
him.”  (Walter W. Wessell, “Mark,” in EBC, ed. Frank E. Gaebelein [Grand Rapids: 
Zondervan, 1984], 8:652). 

 
There are two broad ideas inside the parable.  First, the essence of truth is noted and 
then the economy of truth.  One notes the nature or make-up of truth, the other notes 
how we are to steward the truth.  Let us begin with the nature or essence of truth. 
 
I. The essence of truth (vv. 21-23). 

 
What Jesus brings by way of fulfillment is to be openly proclaimed to everyone 
everywhere.  The truth we possess is meant to be proclaimed verbally and visually.  The 
nature of truth is for its open proclamation.  It is unnatural to hide truth. 
 

“The ‘light’ which Jesus entrusted to His followers by giving them the explanation of the 
parables was not intended to be kept hidden from those outside.  His teaching was not 
intended to be esoteric, restricted to an inner circle of enlightened followers.  Just as it 
is the function of light to shine, so it is the duty of His disciples to let their light shine 
that others too may come to know the truth.”  (D. Edmond Hiebert, Mark: A Portrait of 
the Servant, 106, 107). 

 
On October 31, 1517 Martin Luther nailed to the doors of the Castle Church in 
Wittenburg Germany his written protest against the Roman Catholic Church and her 
sale of indulgences that promised forgiveness to those who paid financially.   The Castle 
Church held one of Europe's largest collections of religious artifacts, or holy relics.  Such 
relics promised forgiveness to those who paid homage toward them.  The day on which 
he marked his protest was a day whereby large crowds would have gathered.  Martin 
Luther could have protested quietly, but he chose to proclaim boldly the truth of 
Scripture.  This action parallels that of our Lord and of His church. 
 
Truth is meant to be seen.  Who Jesus is and what He has done is to be proclaimed 
verbally and visually.  What might be unknown at this moment in time will be exposed 
in the unfolding of God’s purpose.  What we know of Jesus we are to know although 
there is still more to be known. 
 

A. The question (v. 21) 
 
Our Lord uses a rhetorical question whose response is assumed.  The truth of Christ 
and the program of God must be manifested.  By inference the religious establishment 
sought to put it under a bowl or a bed.  They did not want the truth of God to be placed 
openly on the lampstand. 
 



 

B. The explanation (v. 22) 
 

“The opening for of verse 22 indicates a close connection with what precedes.  What had 
just been said in figurative language is now elucidated in literal terms.  The double 
statement stresses the idea of purpose.  The underlying law is that when things are 
hidden, the intention is that in due time they will be revealed.”  (D. Edmond Hiebert, 
Mark: A Portrait of the Servant, 107). 

 
In our context, what was unknown about the kingdom is now being made known.  
Jesus is unfolding and revealing those things that were previously unknown and 
concealed.  His disciples are to be assured of the kingdom’s victory.  The truth of God 
will triumph.  Those who are opposed to Him are equally assured of their demise.  No 
matter what man might do, God will win. 
 

C. The invitation (v. 23) 
 

“The conditional sentence assumes the possession of ears, the ability to hear; therefore 
he must go on hearing.”  (D. Edmond Hiebert, Mark: A Portrait of the Servant, 107). 
 
“The ‘if’ here is not the conditional particle ean which introduces a future, unfulfilled, 
hypothetical condition, but ei, the particle of a fulfilled condition.  The point is, they had 
ears with which to hear.  Therefore, they out to use them.  Robertson suggests that 
perhaps some inattention was noted.  Both the infinitive and the verb here are present in 
tense and emphasize durative action.”  (Kenneth S. Wuest, Word Studies in the Greek New 
Testament, 1:90). 

 
Inside of truth, there is a constant and inherent appeal to embrace it.  Truth is 
unalterable and must be acted on. 
 

“There is something about the truth which is indestructible.  Men may refuse to face it; 
they may try to suppress it; they may even try to obliterate it; they may refuse to accept 
it but ‘great is the truth and in the end it will prevail.’  Truth may be attacked, delayed, 
suppressed, mocked at; but time brings in its revenges and in the end truth prevails.”  
(William Barclay, Mark, 101, 102). 

 
II. The economy of truth (vv. 24, 25). 

 
Truth is a commodity.  It is something possessed and secured.  Truth as a commodity is 
to be stewarded.  If you embrace the truth, there is a promise of spiritual prosperity.  If 
you reject the truth, there is a warning of spiritual poverty.  There is a valid point made 
when we say, “What we get is often sourced in what we give.”  This is a real and 
legitimate principle established in life.  The degree to which you invest in something 
will often be the depth of your return.  This is true with our worship, our families, and 
our service.  What you get out of something is often directly related to what you put 
into the object.  How much more so and of greater importance is your attentiveness to 
spiritual things.  How tragic is our loss if we fail to pay attention to who God is, what 
He has done, and who we are in Him? 



 

 
Friend, think again of what our Lord tells His disciples in Mark 8:34-38. 
 

34 And He summoned the crowd with His disciples, and said to them, "If anyone wishes 
to come after Me, he must deny himself, and take up his cross and follow Me. 35 "For 
whoever wishes to save his life will lose it, but whoever loses his life for My sake and 
the gospel's will save it. 36 "For what does it profit a man to gain the whole world, and 
forfeit his soul? 37 "For what will a man give in exchange for his soul? 38 "For whoever is 
ashamed of Me and My words in this adulterous and sinful generation, the Son of Man 
will also be ashamed of him when He comes in the glory of His Father with the holy 
angels." (Mark 8:34-38). 

 
How great will be our loss if we fail to listen to what Jesus is saying.  “This is both a 
promise and a warning.  The promise: don’t worry, this kingdom message will be 
public knowledge soon enough.  The warning: make sure you’re listening now, because 
you will need to know.”  (Tom Wright, Mark for Everyone, 46). 
 
Those who embrace Him receive much.  Those who reject Him are reduced to nothing. 
 

A. The promise of spiritual prosperity (v. 24) 
 

“This is a proverbial saying and expresses a significant law of life.  Arndt and Gingrich 
give the sense well: ‘The measure you give will be the measure you get’ (p. 514).  And 
Swete offers a helpful application.  He writes: ‘Here the sense is: your attention to the 
teaching will be the measure of the profit you will receive from it’” (p. 79).  (Ralph Earle, 
Word Meanings in the New Testament, 1986, 35, 36). 
 
“It is a universal law that the measure of their diligent attention to the teaching will be 
the measure of the profit they derive from it.  The principle operates in the moral and 
spiritual as well as the intellectual realm.  Truth received and carefully assimilated 
enlarges one’s capacity to receive more truth.  The maxim is not to be applied to material 
property; its application is spiritual.”  (D. Edmond Hiebert, Mark: A Portrait of the 
Servant, 107, 108). 

 
B. The warning of spiritual poverty (v. 25) 

 
“If a person accepts His proclamation (cf. 1:15), God will give him a share in His 
kingdom now and even more will be added in its future manifestation (4:21-23).  But if 
one rejects His Word, that one suffers absolute loss because even the opportunity he has 
for a share in the kingdom now will someday be taken away from him.”  (John D. 
Grassmick, “Mark,” in BKC, eds. John F. Walvoord, Roy B. Zuck [Wheaton: Victor 
Books, 1983], 120). 

 
Again, place this idea in the immediate context of what we have already noted.  The 
religious leaders and political authorities rejected Jesus Christ, and thus even what they 
were initially privy to would be taken from them.  There will be an official turning 
away from the Jewish nation and to the Gentile world (Rom. 1:16; 2:9, 10 “to the Jew 
first and also to the Greek”). 



 

 
Those who opposed him would find themselves removed from the direct appeals of our 
Lord.  As noted, Jesus is moving from the synagogue to the lakeside.   
 
APPLICATION: (What’s the NEXT STEP?)  
1. Do you trust truth to win? 
2. Have you placed your confidence in King Jesus? 
3. Are you resting in His victory? 
4. Be warned of rejecting Him resulting in your spiritual poverty. 


